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Outcomes:

A Case Management System that will:

1. Allow probation users to access
real time data from anywhere at
anytimeanytime

2. Notifies staff of pending issues2. Notifies staff of pending issues
and overdue items

3. Provides for task management, 
i.e., sets reminders, records notes,
generates e-mails & letters, and
attaches files to the case.
generates e-mails & letters, and
attaches files to the case.
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4. Minimizes duplication of data
entryentry

5. Improves staff accountability and
overall, the Probation System’soverall, the Probation System’s
accountability

6. Increases the accuracy of 
Offender information 

Quality AssuranceQuality Assurance

7. Allows for the generation of data
reports which supports  uniform reports which supports  uniform 
data outcomes
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8. Reduces paperwork8. Reduces paperwork

9. Eliminates the reliance on
paper filespaper files

10.Automates repetitive processes,
i.e., offender intake,  and i.e., offender intake,  and 
standardizes all forms

11. Supports Administration’s11. Supports Administration’s
supervisory needs and 
responsibilitiesresponsibilities
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12. Supports a Fee Voucher system
which accurately disperses fundswhich accurately disperses funds
for substance abusing offenders

13. Provides an accurate dataset
which can be integrated with NCJIS,
Parole Administration, and PCHParole Administration, and PCH

14. Assists in supporting 14. Assists in supporting 
Community Safety 
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Total COST

NPACS
NPACS

$380,000

Uniform Data Fund = $295,928Uniform Data Fund = $295,928
Additional Funds approved by Council of $84,072


